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National Fraternity of the Secular Franciscan Order    (NAFRA)

Conference of National Spiritual Assistants to the SFO (CNSA)

PRE-VISITATION QUESTIONNAIRE

Pastoral and Fraternal Visit to the Regional Fraternity

Instructions for use:

Visitation ought to be a graced time for the fraternity.  In order to evaluate a fraternity in the allotted time, the visitors must rely on the questionnaire as a valuable tool. 

The completion of one copy of this questionnaire is meant to be a collaborative effort accomplished by the regional executive council meeting together to discuss and reflect upon the questions and their answers.  This questionnaire is not intended to be filled out by just one person.  A copy of this completed questionnaire is to be returned to each of the visitors at least TWO WEEKS before the visitation. One copy then should be saved in the records of the region. Please remember, this is evaluating you, the Regional Council, not your local fraternities.

Other copies of this questionnaire are to be distributed to EACH member of the regional executive council who has the right to fill it out him/herself and send it in directly to either/both of the visitors.

1
Basic Information:

Regional Fraternity Name: ______________________________________________________

Provide TWO addresses where official regional mail can be sent:

____________________________________
__________________________________

____________________________________
__________________________________

____________________________________
__________________________________

____________________________________
__________________________________

Names of the Members of the Regional Executive Council and their Positions:  (or attach list)


Statistics: List the Number of …


Canonically Established Local Fraternities:

__________



Emerging Communities:



__________



Newly Forming Groups:



__________



Active Professed Members:



__________



Excused Members:




__________



Candidates:





__________



Inquirers:





__________



Affiliates:





__________


Spiritual Assistants:




__________

1
2
Evaluations (remember that this is a self evaluation of your regional council; when necessary, provide on the back detailed explanation of your responses): 

   
(Only check ONE box per line)
    Excellent


    Adequate
       
  Very Good


        Poor
1
Leadership:




  

Fulfillment of Duties of the

Members of Regional Council:
(

(

(

(

Keeping of Minutes:


(

(

(

(

Collection of Material for the Files:
(

(

(

(

Financial Planning:


(

(

(

(

Financial Bookkeeping:

(

(

(

(

Promoting/Training New Leaders:
(

(

(

(
How did you arrive at these rating?  Please respond below:

2
Spirituality:


Liturgical Life:



(

(

(

(
Quality of Regional Assistance:
(

(

(

(
Effectiveness of your Pastoral Visits 
            to your local fraternities:
(

(

(

(
Opportunities for Spiritual Growth Programs 
( retreats, days of recollection, etc.):
(

(

(

(
Quality of these Spiritual Programs:
(

(

(

(
How did you arrive at these rating?  Please respond below:

3
Formation:

Quality of Initial Formation:

(

(

(

(

Quality of Ongoing Formation:
(

(

(

(

Efforts Promoting Vocations in OFS: (

(

(

(
How did you arrive at these rating?  Please respond below:

2
3a.
“For Up to Now” 
How are the new formation topics (found in the For Up to Now Manual) being incorporated into both initial and ongoing formation within the local fraternities? Please respond below:
How is your regional council assisting your local fraternities in this transition? Please respond below:
How are the formators (Formation Directors, Spiritual Assistants & teams) responding to the new materials and topics required in initial formation? Please respond below:
How can the National Formation Commission best support your formation efforts? Please respond below:
(Only check ONE box per line)
    Excellent


    Adequate
       
  Very Good


        Poor
4
Community Building:

Executive Council Meetings:

(

(

(

(

General Regional Gatherings:
(

(

(

(

Effectiveness of your Fraternal Visits to your local fraternities:










(

(

(

(
Information FROM Local Frats:
(

(

(

(
Information TO Local Fraternities (e.g.: materials from 

NAFRA & CNSA):


(

(

(

(
How did you arrive at these rating?  Please respond below:

3
5
Effective Evangelization:

A. Through the JPIC Commission      (

(

(

(
    Through the Youth/Young Adult
                      Commission 

(

(

(

(
    Through Regional Works of



Charity:
(

(

(

(
B. Through Collaboration with the Church, namely,


Involvement in diocese:
(

(

(

(

Involvement in parish:

(

(

(

(
How did you arrive at these rating?  Please respond below:

6
Franciscan Involvement:

With Franciscan friars and sisters:
(

(

(

(
In National Franciscan Projects:
(

(

(

(
In Local/Regional Fran. Projects:
(

(

(

(
How did you arrive at these rating?  Please respond below:

4
3
Narrative Commentaries: (remember that this is a self evaluation of your regional council)
1
What regional goals were set in the last three years, and how were they accomplished?

2
What do the local ministers expect the regional fraternity to do?

3
What do you consider your greatest “successes” over the last three years?

4
What do your consider to be your greatest problems or failures?

5
In what way can the National Fraternity be of better service to the Regional Fraternity?
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